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Shady Shores

KEEP SHADY SHORES BEAUTIFUL
NOVEMBER 20, 2025; 6:00 PM
SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD
SHADY SHORES, TX 76208

MINUTES

1. WORKSESSION

2. CALL TO ORDER
The meeting was called to order at 6:05 pm by Susan Warren

3. ROLL CALL

Establish a quorum
Members Present:
Gina Kemna
Melissa Migis
Maddy Grimes
Juan Hernandez
Bill Krueger

Charles Grimes- Council Liaison
Katie Klein-Staff Liason
a. MISSION AND VISION STATEMENT

4. MINUTES:

a.  Consider an action to approve the minutes of September 18, 2025
Susan made a motion to approve the minutes as presented. Seconded by Juan. All were in favor.

5. OLD BUSINESS
Consider and take action relative to ongoing projects and events as listed below.

a. Review of Tree Ordinance — comments and questions
No edits, no comments, presented

b.  Arbor Day- Spring Clean 2026

Date was set for April 25, 2026
Conversation to consider a new location at one of the school parking lots.



cC. KSSB Hosts Craft Fair as a Fundraising Effort
The conversation szas in faver—more conversation to be had.

d.  Movie in the Park i
Conversation regarding possible dates. May 22 and or May 25. To discuss more at the January Meeting.

e.  Community Pollinator NWF Habitats
f. Tree City Affiliate
9. Keep Texas Beautiful Affiliate Requirements

h.  Shady Lane Parklet

6. NEW BUSINESS
Discuss any new prlojects to be considered at the next monthly meeting

Conversation about social media blasts
Bob and Doris
Go Native
Be Wild in Shady Shores
Keeping it Shady‘I in Shady Shores
More discussion to continue in January

7. ADJOURN
Meeting adjourned at 6:59 pm
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Chair, Keep Shady Shares Beautiful

Katie Klein, Community Relations
Staff Representative for Town of Shady Shores




