Shady Shores—

TOWN OF SHADY SHORES
KEEP SHADY SHORES BEAUTIFUL
REGULAR SESSION
JANUARY 15, 2026; 6:00 PM
SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD
SHADY SHORES, TX 76208

AGENDA

1. CALL TO ORDER

2. ROLL CALL
Establish a quorum

a. MISSION AND VISION STATEMENT
3. WORKSESSION

4. MINUTES:

a. Consider an action to approve the minutes of November 20 2025

5. OLD BUSINESS
Consider and take action relative to ongoing projects and events as listed below.

Arbor Day- Spring Clean 2026
KSSB Hosts Craft Fair as a Fundraising Effort

oo

Movie in the Park
Community Pollinator NWF Habitats
Tree City Affiliate

=~ o o o

Keep Texas Beautiful Affiliate Requirements
Shady Lane Parklet

J @

Education and Engagement

6. NEW BUSINESS
Discuss any new projects to be considered at the next monthly meeting

a. Operation Shore to Shore- Cooperative Event with other Entities around the Lake

7. ADJOURN
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The Keep Shady Shores Beautiful Agenda was posted in accordance with Texas Open Meetings Act on ,
at : M.

IN ADDITION, A QUORUM OF CITY COUNCIL MEMBERS MAY CHOOSE TO ATTEND THE PLANNING AND ZONING
MEETING POSTED ABOVE. THEREFORE, THIS IS NOTICE OF A CITY COUNCIL MEETING AT THE SAME TIME
AND PLACE, WITH THE SAME AGENDA AS THE P&Z MEETING. IN THE EVENT A QUORUM OF COUNCIL IS
PRESENT AT THE MEETING, NO ACTION OF THE COUNCIL WILL BE TAKEN. THIS NOTICE IS POSTED AT THE
TIME STATED ABOVE.

Katie Klein, Community Relations
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Shady Sheres—

KEEP SHADY SHORES BEAUTIFUL
NOVEMBER 20, 2025; 6:00 PM
SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD
SHADY SHORES, TX 76208

MINUTES

1. WORKSESSION

2. CALL TO ORDER
The meeting was called to order at 6:05 pm by Susan Warren

3. ROLL CALL
Establish a quorum

Members Present:
Gina Kemna
Melissa Migis
Maddy Grimes
Juan Hernandez
Bill Krueger

Charles Grimes- Council Liaison
Katie Klein-Staff Liason

a. MISSION AND VISION STATEMENT

4. MINUTES:

a. Consider an action to approve the minutes of September 18, 2025
Susan made a motion to approve the minutes as presented. Seconded by Juan. All were in favor.

5. OLD BUSINESS
Consider and take action relative to ongoing projects and events as listed below.

a. Review of Tree Ordinance — comments and questions
No edits, no comments, presented

b.  Arbor Day- Spring Clean 2026

Date was set for April 25, 2026
Conversation to consider a new location at one of the school parking lots.
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C. KSSB Hosts Craft Fair as a Fundraising Effort
The conversation was in favor—more conversation to be had.
d. Movie in the Park
Conversation regarding possible dates. May 22 and or May 25. To discuss more at the January Meeting.

e. Community Pollinator NWF Habitats

f. Tree City Affiliate

g. Keep Texas Beautiful Affiliate Requirements

h.  Shady Lane Parklet

6. NEW BUSINESS
Discuss any new projects to be considered at the next monthly meeting
Conversation about social media blasts
Bob and Doris
Go Native
Be Wild in Shady Shores
Keeping it Shady in Shady Shores
More discussion to continue in January

7. ADJOURN
Meeting adjourned at 6:59 pm

Passed and Approved this day of

Chair, Keep Shady Shores Beautiful

Katie Klein, Community Relations
Staff Representative for Town of Shady Shores
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Shady Shores

DATE: January 15, 2026

TO: Keep Shady Shores Beautiful
FROM: Katie Klein, Administrative
SUBJECT: Arbor Day- Spring Clean 2026
BACKGROUND/INFORMATION:

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

Our annual Spring Clean and Arbor Day Event will be held on April 25, 2026.
The event will be held from 9:00 am to 12:00 pm.

Recycling Partners:

Republic- 1 roll off-

Magic Shred- 1 truck

Computer Crusher- 1 Truck
Recycle Sneakers-

Mean Green Junk- Tires-

Donate to Impact- household items
Lake Cities Food Pantry
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KSSB Table:

Adopt a Spot

Kindness Rocks
Take a Plant/Leaf a Plant (Susan)
Bee City- Local Speaker

Community Partners

Citizen Foresters — (Mary Marrow)

Master Gardeners- (KSSB Rep: Melissa Migis)
Master Naturalists- (KSSB Rep: Susan Warren)
Lake Lewisville/ Habitat Care Education- Chandler
Boy Scouts Troop 60

Girl Scouts Troop 5380

Girl Scouts Troop 2306

Projects/Activities

Shady Lane Meditation Garden (Ellie)
Rock paintings (Bridgette’s Troop ?)
Big Sandy Clean Up (Troop 60 ?) Whit

Sponsors (SWAG/Giveaways)
CoServ

Oncor (?)

Atmos (?)

Volunteers

Help Unload /Load Roll Off- Jordan Grimes (?) Troop 60(?) Juan Hernandez?

Traffic Control — Bill Krueger- Vips/Corinth PD
Troop 5380

ATTACHMENTS/SUPPORTING DOCUMENTATION:

None

REVIEWED BY:
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Shady Shores

DATE: January 15, 2026

TO: Keep Shady Shores Beautiful

FROM: Katie Klein, Administrative

SUBJECT: KSSB Hosts Craft Fair as a Fundraising Effort
BACKGROUND/INFORMATION:

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

Consider hosting a craft fair as a fundraising effort for KSSB.

ATTACHMENTS/SUPPORTING DOCUMENTATION:

None

REVIEWED BY:
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Shady Shores

DATE: January 15, 2026

TO: Keep Shady Shores Beautiful
FROM: Katie Klein, Administrative
SUBJECT: Movie in the Park
BACKGROUND/INFORMATION:

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

Consider an action to host Movie in the Park as KSSB fundraiser

ATTACHMENTS/SUPPORTING DOCUMENTATION:

None

REVIEWED BY:
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Shady Shores

DATE: January 15, 2026

TO: Keep Shady Shores Beautiful

FROM: Katie Klein, Administrative

SUBJECT: Community Pollinator NWF Habitats
BACKGROUND/INFORMATION:

Current Sites:
Town Hall Campus
Shady Lane Parklet
503 Jones

Other Sites to Consider:

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

Define the tasks needed to meet the affiliate requirements

ATTACHMENTS/SUPPORTING DOCUMENTATION:
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None

REVIEWED BY:
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Shady Shores

DATE: January 15, 2026

TO: Keep Shady Shores Beautiful
FROM: Katie Klein, Administrative
SUBJECT: Tree City Affiliate
BACKGROUND/INFORMATION:

Tree City Annual Report Completed
Tree City Growth Award Completed

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

Determine 2026 Affiliate Requirements Goals

ATTACHMENTS/SUPPORTING DOCUMENTATION:

None
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REVIEWED BY:
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Shady Shores

DATE: January 15, 2026

TO: Keep Shady Shores Beautiful

FROM: Katie Klein, Administrative

SUBJECT: Keep Texas Beautiful Affiliate Requirements
BACKGROUND/INFORMATION:

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

Consider and act on 2026 Affiliate Recognition requirements

ATTACHMENTS/SUPPORTING DOCUMENTATION:

None

REVIEWED BY:
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Shady Shores

DATE: January 15, 2026

TO: Keep Shady Shores Beautiful
FROM: Katie Klein, Administrative
SUBJECT: Shady Lane Parklet
BACKGROUND/INFORMATION:

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

ATTACHMENTS/SUPPORTING DOCUMENTATION:

None

REVIEWED BY:
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Shady Shores

DATE: January 15, 2026

TO: Keep Shady Shores Beautiful
FROM: Katie Klein, Administrative
SUBJECT: Education and Engagement
BACKGROUND/INFORMATION:

Review education and engagement campaigns that inform residents about opportunities and programs

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

ATTACHMENTS/SUPPORTING DOCUMENTATION:

None

REVIEWED BY:
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Shady Shores

DATE: January 15, 2026

TO: Keep Shady Shores Beautiful

FROM: Katie Klein, Administrative

SUBJECT: Operation Shore to Shore- Cooperative Event with other Entities aroun
the Lake

BACKGROUND/INFORMATION:

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

ATTACHMENTS/SUPPORTING DOCUMENTATION:

None

REVIEWED BY:
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