Shady Shores—

TOWN OF SHADY SHORES
KEEP SHADY SHORES BEAUTIFUL
REGULAR SESSION
SEPTEMBER 21, 2023; 6:00 PM
SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD
SHADY SHORES, TX 76208

TO VIEW THE MEETING LIVE
https://shadyshorestx.civicclerk.com/

AGENDA

1. CALL TO ORDER

2. ROLL CALL
Establish a quorum

a. MISSION AND VISION STATEMENT

3. MINUTES:
a. August 2023 Minutes

4. Worksession
Consider and take action relative to ongoing projects and new ideas.

a. Greenspace Strategic Plan Draft

5. NEW BUSINESS
Discuss any new projects to be considered at the next monthly meeting

6. ADJOURN

The Keep Shady Shores Beautiful Agenda was posted in accordance with Texas Open Meetings Act on
, at : , M.

Katie Klein, Community Relations
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Shady Sheres—

KEEP SHADY SHORES BEAUTIFUL
AUGUST 17, 2023; 6:00 PM
SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD
SHADY SHORES, TX 76208

MINUTES

CALL TO ORDER
Review Mission and Vision Statement; review Town of Shady Shores Strategic Plan

ROLL CALL
Establish a quorum

Members Present Members Excused Guest Present

Members Present: Maddy Haney Elizabeth Azubuike- Intern
Amy Whiting Charles Grimes

Bill Krueger Michelle Beacom

Andrea Dixon

Karen Thomas

Juan Hernandez Herrera
Whit Dietrich

Katie Klein

MINUTES:

a. July 2023 Minutes

A motion was made by Keep Shady Shores Beautiful Comt. Member Juan Hernandez Herrera,
seconded by Alternate 2 Fredrick Dieterich; to approve the July 2023 Minutes. The motion carried.

Yes: 4 - Amy Whiting, Karen Thomas, Bill Krueger, Andrea Dixon
No: 0 - None
Recused: 0 - None

Reporting And Data
Consider and take action relative to ongoing projects and events as listed below.
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a. Agenda as PowerPoint slides

6. Affiliate Updates
Tree City Keep Texas Beautiful Bee City Green Initative Ad Hoc Committee

a. Green Initiative Notes from July 2023

7. Fundraising

8. New ldeas
Can The Committee was asked to offer recommendations for a Litter Ordinance. Two examples were
presented.
The committee chose to vote on whether or not the committee desires to make recommendations to the
Town Council.
A motion was made by Keep Shady Shores Beautiful Comt. Member Juan Hernandez Herrera,
seconded by Alternate 2 Fredrick Dieterich; to submit recommendations to the Shady Shores
Town Council. The motion carried.

Yes: 4 - Amy Whiting, Juan Hernandez Herrera, Karen Thomas,
Fredrick Dieterich
No: 2 - Bill Krueger, Andrea Dixon
Recused: 0 - None

Recommendations from the committee are as follows:

1) The ordinance should dovetail into the existing ordinance of the town, making it clear for the reader. For
example, Trash and Debris are addressed, but "litter" is not used. Construction Waste is addressed in one
area of the ordinance but not in another- would a reader know to look in both places?

2) Language and definitions should be easy to follow and understand for the reader. For example, the City
of Lufkin Ordinance 4018 was easy to understand and inclusive of important concerns being addressed.
3) Current definitions may need to be updated to include such things as non-decomposable materials.

The KSSB committee did want to present a question to the Town Council:
If a state law exists regarding littering, what benefit is it to the Town to have an ordinance?

e Can the town enforce a state law and therefore not need an additional ordinance in the books?

9. ADJOURN

A motion was made by Keep Shady Shores Beautiful Comt. Member Juan Hernandez Herrera,
seconded by Alternate 2 Fredrick Dieterich, to ADJOURN. The motion carried.

Yes: 5 - Amy Whiting, Juan Hernandez Herrera, Karen Thomas, Bill
Krueger, Fredrick Dieterich
No: 0 - None
Recused: 1 - Andrea Dixon

Passed and Approved this day of

Chair, Keep Shady Shores Beautiful
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Katie Klein, Community Relations
Staff Representative for Town of Shady Shores
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Jhady Sheres—

AGENDA MEMORANDUM
DATE: September 21, 2023
TO: Keep Shady Shores Beautiful
FROM: Katie Klein, Administrative

SUBJECT: Greenspace Strategic Plan Draft

BACKGROUND/INFORMATION:
FINANCIAL IMPLICATIONS:
RECOMMENDATION/ACTION DESIRED:

ATTACHMENTS/SUPPORTING DOCUMENTATION:
1. Greenspace Strat Plan Update

REVIEWED BY:
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Date of Report: September 2023

Committee: Green Initiative AKA Greenspace Committee. i%
Liaison to the Board: Katie Klein Jhady Shores
Completed:

e Worked with McAdams to identify possible trails and
paths

o Opportunities and Constraints
e (arza has been cleaned of excess brush and debris
¢ |dentified trailhead

o Keatings Cove
Old Town
Lakeshore Bluffs
S. Shady Shores
Garza
Driftwood

——
— -

Shady Shores
Green Initiative

O O O O O

Projects

Garza (By End of First Quarter 2024)
o Conversation with USACE about
recognizing trail head
o Maintenance plan based on what we
want to do with this area

Shady Lane parklet/ Nature Habitat- what do we
want to do with this space. (By End of Second Quarter 2024)

Landscape screening along public easements- Cielo / Driftwood
Have the conversation about future plans. (By End of Second Quarter 2024)

Connecting to Corinth Trails and Katy Trails — Investigation (By Third Quarter 2024)

Bike racks Big Sandy (By End of First Quarter 2024)
Signage for trail system when entering/ exiting “This is where you are”,
you can park”

Discussion with Council identify parking challenges (End of Third Quarter 2024)

here is where

Town Hall campus walking path and gardens (End of 4t Quarter 2024)
o Plan is completed and a completed cost estimate
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= Revise to show hut and determine specs
e Education Kiosk, Additional Gardens, Bike Rack,
surface of path etc....
» Funds/ Grants (Texas Parks and Wildlife)

Master Trails plan:
Develop Master Plan (End of 1t Quarter 2025)

Fritz access to Corinth Park

Investigate sidewalk from Fritz to entrance. Signage to say “bike may use whole
lane” or other ideas (2" Quarter 2025)

How does it fit with the overall capital improvement plan

Conversations with Toll Brothers about possible walking path easement to USACE
trails- Cielo / McClintock- access point — investigated and placed on hold until further
information is gathered.

Public Hearing tentative scheduled 15t Quarter 2024

Recommendations we have gathered for consideration and planning:
¢ Reducing speed limits along Lakeshore and other areas where designated
pedestrian and cycle traffic might be identified
e Ordinance requiring construction of trail facilities as shown on adopted
master trail plan by new developments

Questions for the board/larger group:
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