SHADY SHORES TOWN COUNCIL
WORKSESSION
MAY 8, 2023; 6:00 PM
101 S.SHADY SHORES ROAD
SHADY SHORES, TX 76208

TO VIEW THE MEETING LIVE
https://shadyshorestx.civicclerk.com/
MINUTES
Cindy Aughinbaugh Mayor Present
Tom Newell Mayor Pro Tem Present
Charies Grimes Councilmember Present
Jeff Belton Councilmember Present
Bill Emsoff Councilmember Present
Mike Nowels Councilmember Absent

STAFF PRESENT: Wendy Withers, Town Administrator, Amber Schuler, Municipal Court Administrator, Katie Klein,
Community Relations Admin, Jim Shepherd Town Attorney.

CALL TO ORDER

Mayor Aughinbaugh called the meeting to order at 6:00 pm.

ROLL CALL
Establish a quorum.

Mayor Aughinbaugh called the roll, and a quorum was established for the record.

1. Strategic Plan- Review the Strategic Plan prepared by Opportunity Strategies.

Town Administrator Wendy Withers gave a power point presentation explaining the Strategic Plan
(draft)

2. Bee City Recommendations- Receive an update and report from Community Relations Admin Katie
Klein regarding the reasons in favor of and the steps needed to become a Bee City.

Community Relations Admin Katie Klein gave an update of the requirements and justifications for
becoming a Bee City Affiliate.

3. Building Permits and Permitting Process- Receive a brief report and information about the permitting
process, This is an overview of a worksession item that will be scheduled for June 2023 Town



Council Worksession.

Councilmembers were given a packet for review of the building permit and permitting process. This
will appear as an agenda item in June.

ADJOURN

The meeting was adjourned at 6:56 pm.

--------------------------- kkik Rk Rk kikkk Rk dedk ki ik kkkkkkr dkkkkkkhkkiki *

The Town Council reserves the right to adjourn into closed session at any time during the course of this meeting to
discuss any of the matters listed on this agenda, as authorized by Texas Government Code Section 551.071
(Consultation with Attorney), 551.072 (Deliberation about Real Property), 5561.073 (Deliberation about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic
Development).

PASSED AND APPROVED THIS THE /Z'A' DAY OF%M_;_ , 2023,

APPROVED:

) ATTEST:
Cindy Aughinbaugh, Mayor

Wendy With Town Administrator/Secretary
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