o Types of fertilizer and chemicals to use or not use
o How to prevent erosion
e Awareness
« Publicity
e Engagement
e Opportunities/Events
o Town Clean up and Recycling events x2 per year
« Recommendations to Council about policy and procedures

What the committee currently does

e 2 Clean up events per year

e Tree Board

« Review and recommendations on ordinances
e Celebrating Arbor Day

Ideas/Goals to go forward

« Recommendation to Planning and Zoning for new development- preservation based on concepts
such as the minimum circumference of the tree, the minimum number of trees to be
saved/planted.

¢ Tree maintenance program for public trees
e Protection of public trees
o Is our native tree list current in the ordinance?
« Develop relationships with the community and other partners.

The next meeting will succinctly identify the purpose of the Keep Shady Shores Beautiful Committee.

5.  NEW BUSINESS
Discuss any new projects to be considered at the next monthly meeting

Members are asked to research and bring forth examples of tree ordinances for discussion.

6. ADJOURN
The motion to adjourn was made at 6:53 PM. Initiated by Andrea, 2nd by Michelle, all in favor.

Passed and Approved this day of ,_J (L{/L,LL .{LV? f 20 2?7

Ch

Keep Shady Shores Beautiful

Katie Rf€in, Community Helaﬁnns

Staff Representative for Town of Shady Shores
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KEEP SHADY SHORES BEAUTIFUL
NOVEMBER 7, 2022; 6:00 PM
SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD
SHADY SHORES, TX 76208

MINUTES

1. CALL TO ORDER
Meeting was called to order by Amy Whiting at 5:59 PM

2 ROLL CALL

Establish a quorum
Roll call was taken.
Present:
Amy Whiting
Bill Krueger
Andrea Oliver Dixon
Michelle Beacom
Charles Grimes, Council Member
Katie Klein, Staff

Karen Thomas's absence was excused.
Juli Bartley unexcusesd P,.,ts end

3. MINUTES:
Motion to approve minutes from October 3, 2022 KSSB meeting.

a. Minutes of 10.3.2022

4. OLD BUSINESS
Consider and take action relative to ongoing projects and events as listed below.

a. Open discussion about the purpose and vision of Keep Shady Shores Beautiful.
Begin to establish goals and tasks that fit the agreed-upon purpose and vision.

Members of the Keep Shady Shores Beautiful held an open discussion about defining the purpose of the
committee.
Ideas about what the committee could do:

» Education: some ideas and examples used
o Native plants
o Ecological systems
o Drainage- safe standards



