Nt
B e

Shady Sheres

I ilis ||;||r|n*n\‘ [ oo

SHADY SHORES TOWN COUNCIL
WORKSESSION
DECEMBER 12, 2022; 6:00 PM
101 S.SHADY SHORES ROAD
SHADY SHORES, TX 76208
MINUTES

Cindy Aughinbaugh  Mayor

Tom Newell Mayor Pro Tem

Charles Grimes Councilmember
Jeff Belton Councilmember
Bill Emsoff Councilmember
Mike Nowels Councilmember

Staff Present: Wendy Withers, Town Administrator; Amber Schuler, Municipal Court Administrator; Katie
Klein Communications Admin; Jim Shepherd, Town Attorney; Richard Arvizu, Town Engineer

CALL TO ORDER

Mayor Aughinbaugh called the meeting to order at 6:00 pm.

ROLL CALL
Establish a quorum.

Mayor Aughinbaugh called the roll, and a quorum was established for the record.

1 Review of Parking Ordinance - parking on an approved surface

A worksession was conducted to review the regulations regarding acceptable parking surfaces. The Code
Enforcement Officer Char Dupree will send the Town Council a list of areas to review for a discussion at the

December 12, 2022, worksession.

2 Legislative Agenda- Conduct a work session to discuss objectives for the 88th Legislative Session.

Councilmembers reviewed the proposed Legislative Agenda for the 2023 88™ Legislative Session.

3 Strategic Planning- Conduct a work session relative to an agreement with Opportunity Strategies to
conduct a strategic planning session for the Town Council and staff.
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A worksession was conducted relative to an agreement with Opportunity Strategies, Staff was directed to
obtain references and gather more information.

ADJOURN

The meeting was adjourned at 6:58 pm.

PASSED AND APPROVED THIS THE 4 ‘ DAY OF%MW\ 2023.
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