
TOWN OF SHADY SHORES
ZONING BOARD OF ADJUSTMENTS

REGULAR SESSION
MARCH 21, 2022; 6:30 PM
VIRTUAL AND PHYSICAL

SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD

SHADY SHORES, TX  76208

TO VIEW THE MEETING LIVE: https://shadyshorestx.civicclerk.com/

AGENDA

  

1. CALL TO ORDER
  

2. ROLL CALL
  Establish a quorum
  

3. MINUTES:

 1. Consider and act on approval of the minutes of the June 14, 2021 Zoning Board of Adjustments Meeting.
  

4. PUBLIC HEARINGS

 
1. PUBLIC HEARING –(Toll Brothers) Conduct a public hearing relative to a request for a variance to the lot 

size coverage for the following lots in the subdivision known as Lakeside at Cielo Ranch (located in the 
Cielo Ranch Subdivision- McClintock Drive) , Block A, Lots 3,4,5 and Block A Lots 24,25,26,27 and 28.  

 A. Staff Report

 B. Open Public Hearing

 C. Applicant

 D. Those in Favor
- Read comments received from residents unable to be present at the meeting. 

 E. Those Opposed
- Read comments received from residents unable to be present at the meeting.

 F. Rebuttal

 G. Close Public Hearing
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5. REGULAR AGENDA

 
1. Action Regarding Public Hearing- (Toll Brothers) Consider and act on the request for a variance to the lot 

size coverage made by Toll Brothers for the following lots: Block A, Lots 3,4,5 and Block A Lots 
24,25,26,27 and 28

  

6. ADJOURN

I, , Town Administrator of the Town of Shady Shores do hereby certify that the above notice of 
the Zoning Board of Adjustments was posted on the bulletin board at the Community Center, 101 S. Shady Shores Road, 
Shady Shores, Texas on 18th Day of March, 2022, at 8:55 A.M.

____________________________
Wendy Withers, Town Secretary
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SHADY SHORES ZONING BOARD OF ADJUSTMENTS
JUNE 14, 2021; 6:30 PM

SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD

SHADY SHORES, TX  76208

MINUTES

MEMBERS PRESENT

Cindy Aughinbaugh Mayor Present
Tom Newell Mayor Pro Tem Present
Charles Grimes Councilmember Present
Matthew Haines Councilmember Present
Mike Nowels Councilmember Present
Jack Nelson Councilmember Present

Staff Report:  Wendy Withers, Town Administrator; Amber Schuler, Deputy Town Secretary; Jim Shepherd, Town 
Attorney

  

1. MEETING LOG IN DIRECTIONS
  

 

1. Join Zoom Meeting
https://us02web.zoom.us/j/87917822460?pwd=ZUw4SDYvMlJPcWJoeW9VVXdYWm1EZz09

Meeting ID: 879 1782 2460
Passcode: 651002
One tap mobile
+13462487799,,87917822460#,,,,*651002# US (Houston)
+12532158782,,87917822460#,,,,*651002# US (Tacoma)

  
  

2. CALL TO ORDER
  Mayor Aughinbaugh called the meeting to order at 6:30 pm.
  

3. ROLL CALL
  Establish a quorum
  Mayor Aughinbaugh called the roll, and a quorum was established for the record.
  

4. PUBLIC HEARINGS
  Mayor Aughinbaugh opened the public hearing at 6:32 pm.
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Town Administrator Wendy Withers gave the staff report regarding this request.

 
1. PUBLIC HEARING – (Preston) Conduct a public hearing relative to a request made by Margaret and Jack 

Preston for a variance to the Zoning Ordinance  Chapter 14, Article 1.2 Section (c) (6) for the Property 
Legally known as 411 Shady Oaks Circle.  

  

 A. Open Public Hearing
  

 B. Applicant

 
 The applicants were present and stated that they were requesting a variance to the Zoning Ordinance 

Chapter 14, Article 1.2 Section (c) (6) for the property legally known as 411 Shady Oaks Circle.  The 
applicant is requesting permission to live in their existing home while they build a new home on their 
property.

 C. Those in Favor
  No one spoke in favor of the request.

 D. Those Opposed
  No one spoke in opposition to the request.

 E. Rebuttal
  

 F. Close Public Hearing
  The public hearing was closed at 6:37pm.
  

5. REGULAR AGENDA
  

 1. Action Regarding Public Hearing- Consider and act on approval of a request made by Margaret and Jack 
Preston for a variance to the Zoning Ordinance.

 

 Matthew Haines made a motion to approve the variance request for Margaret and Jack Preston allowing 
them to construct a new home while living in the old home.  Upon completion of the new home, the existing 
home is to be torn down.  There will be one 120 extension granted if needed for the Preston’s to finish 
construction and remove the existing home.  Tom Newell seconded the motion.
     Discussion:  None
     Ayes: Grimes, Haines, Nowels, Newell
     Nays: None
The motion passed unanimously.

  

6. ADJOURN

  Charles Grimes made a motion to adjourn.  Matthew Haines seconded the motion and the meeting was 
adjourned at 6:39 pm.

PASSED AND APPROVED THIS __________________ DAY OF ___________________________, 2022

APPROVED:

_____________________
Cindy Aughinbaugh, Mayor ATTEST:

_________________________________
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Wendy Withers, Town Administrator/Secretary
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AGENDA MEMORANDUM
DATE: March 21, 2022
  

TO: Zoning Board of Adjustment
  

FROM: Wendy withers, Town Administrator
  

SUBJECT:
PUBLIC HEARING –(Toll Brothers) Conduct a public hearing relative to a request for a variance to 
the lot size coverage for the following lots in the subdivision known as Lakeside at Cielo Ranch 
(located in the Cielo Ranch Subdivision- McClintock Drive) , Block A, Lots 3,4,5 and Block A Lots 
24,25,26,27 and 28.  

BACKGROUND/INFORMATION:
 

FINANCIAL IMPLICATIONS:
 

RECOMMENDATION/ACTION DESIRED:
The requestor has asked for a variance to the lot size coverage for the following lots in the subdivision known as 
Lakeside at Cielo Ranch (located in the Cielo Ranch Subdivision- McClintock Drive) , Block A, Lots 3,4,5 and Block A on 
Lots 24,25,26,27 and 28.   
Proposed Lot Size Coverages:

1. Block A, Lot 3- 31% lot coverage
2. Block A, Lot 4- 36% lot coverage
3. Block A, Lot 5- 36% lot coverage
4. Block A, Lot 24- 35% lot coverage
5. Block A, Lot 25- 41% lot coverage
6. Block A, Lot 26- 47% lot coverage
7. Block A, Lot 27- 47% lot coverage
8. Block A, Lot 28- 47% lot coverage

Per the approved development agreement, the developer has agreed to build houses with a minimum of 3,000 square 
feet living area, with the exception of up to four lots which would require a minimum of 2,200 square foot living 
area.  Other pertinent information regarding the development:
Minimum Lot size is .21 Acres
Average Lot size .468 acres/.406 net average
Setbacks for all lots:  
Front 20'
Side 7.5'
Rear 20'
Corner Setback 20'
Building Materials
90% brick, stucco, stone, cement siding or masonry, exclusive of windows, doors, gables and trim.
Any single elevation not less than 75%  brick, stucco, stone, cement siding or masonry, exclusive of windows, doors, 
gables and trim 

Town Engineer Richard Arvizu has analyzed the request from a drainage standpoint and has stated that there do not 
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seem to be any issues, the proposed swale per the approved drainage plans for the development have sufficient capacity 
for drainage.
 

ATTACHMENTS/SUPPORTING DOCUMENTATION:
1. Variance Handout - Toll Brothers Application 020222.docx
2. DevAgmt OMAR 13.54 A. as filed
3. First Amendment to Development Agreement Lakeside Villas-Agreement-20211201-Document 1-001
 

REVIEWED BY:
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1. We are requesting a zoning variance to the 30% lot coverage requirement of the Single Family R-
2000-1/2 zoning designation. If granted, the requested variance would adjust the lot coverages 
of eight lots as follows: 

a. Block A Lot 3 – 31% lot coverage 
b. Block A Lot 4 – 36% lot coverage 
c. Block A Lot 5 – 36% lot coverage 
d. Block A Lot 24 – 35% lot coverage 
e. Block A Lot 25 – 41% lot coverage 
f. Block A Lot 26 – 47% lot coverage 
g. Block A Lot 27 – 47% lot coverage 
h. Block A Lot 28 – 47% lot coverage 

 
 

2. The attached Record Plat and As-built Grading Plan illustrate the lot areas, pad dimensions, and 
setback lines. There will be no encroachment on any front, side, or rear setback lines. And the 
lots for which the variance is being requested all back-up to lake or HOA property – not 
neighboring residents. 
 
 

3. Please find below the following hardships per the criteria listed in the Shady Shores Zoning 
Ordinance 256, Article 3.7 Board of Adjustment. 

a. The eight lots for which the variance is being requested have smaller lot areas and 
shallower lot depths than the remaining lots in the Lakeside community due to the 
shape of the peninsula. Though the footprint and square footage of the home(s) are 
consistent throughout the subdivision, given the size and shape of the smaller lots, it 
results in a larger lot coverage ratio.  

b. Should the variance be granted, it would not result in a detriment to the public or 
neighboring residents, as all these lots back-up to lake or HOA property. Lot coverage 
regulations are typically established to prevent drainage issues caused by too much 
impervious cover which leads to water running offsite too quickly onto adjacent 
properties. Being a subdivision on a peninsula, all lots drain backwards and towards the 
lake rather than into a storm system or onto another neighboring resident. 

c. We are only requesting the exact amount of lot coverage needed to allow the same 
homes to be built throughout the subdivision. If the 30% lot coverage requirement were 
to remain, Toll would have to build the exact same house on each lot affected, which 
would violate the anti-monotony/repetition rules of the HOA. This would render these 
smaller lots unbuildable.  
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Address: 1250 McClintock

Address: 1260 McClintock

Address: 1270 McClintock

Address: 1251 McClintock

Address: 1261 McClintock

Address: 1271 McClintock

Address: 1281 McClintock

Address: 1291 McClintock
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Callout
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DSEALS_1
Callout
Requesting 36% lot coverage

DSEALS_2
Callout
Requesting 36% lot coverage

DSEALS_3
Callout
Requesting 35% lot coverage

DSEALS_4
Callout
Requesting 41% lot coverage

DSEALS_5
Callout
Requesting 47% lot coverage

DSEALS_6
Callout
Requesting 47% lot coverage

DSEALS_7
Callout
Requesting 47% lot coverage
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NOTES:

1. Minimum roadway elevation shall be 539

except where tying into existing paving

elevations at cul-de-sac.

2. The finished floor elevation for all proposed

buildings on the property shall be 539 or

higher.

3. Contractor to grade side yard swales to

ensure drainage is contained within the

private drainage easements.

4. Contractor to flare the last 10' of side yard

swales at discharge locations (537 contour

and/or rear lot lines) to transition to sheet

flow.

TYPICAL LOT SWALE DETAIL
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Easting: 2421105.1890
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Iron rod found south of

south-eastern property corner.

Northing:7103638.5060
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Elevation: 530.59
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AGENDA MEMORANDUM
DATE: March 21, 2022
  

TO: Zoning Board of Adjustment
  

FROM: Wendy withers, Town Administrator
  

SUBJECT: Staff Report

BACKGROUND/INFORMATION:
 

FINANCIAL IMPLICATIONS:
 

RECOMMENDATION/ACTION DESIRED:
 

ATTACHMENTS/SUPPORTING DOCUMENTATION:
None
 

REVIEWED BY:
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AGENDA MEMORANDUM
DATE: March 21, 2022
  

TO: Zoning Board of Adjustment
  

FROM: Wendy withers, Town Administrator
  

SUBJECT:
Action Regarding Public Hearing- (Toll Brothers) Consider and act on the request for a variance 
to the lot size coverage made by Toll Brothers for the following lots: Block A, Lots 3,4,5 and 
Block A Lots 24,25,26,27 and 28

BACKGROUND/INFORMATION:
 

FINANCIAL IMPLICATIONS:
 

RECOMMENDATION/ACTION DESIRED:
Consider and act on approval of the request.
 

ATTACHMENTS/SUPPORTING DOCUMENTATION:
None
 

REVIEWED BY:
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