SHADYSHORES

I E X A S

TOWN OF SHADY SHORES
KEEP SHADY SHORES BEAUTIFUL
SEPTEMBER 21, 2020; 7:00 PM
SPECIAL CALLED MEETING
VIRTUAL MEETING

Register in advance for this webinar:
https://us02web.zoom.us/webinar/register/WN_wrlMRal5RZgAXolWAr9s0Q

After registering, you will receive a confirmation email containing information about joining the webinar.

AGENDA
1. CALL TO ORDER
2. ROLL CALL
Establish a quorum
3. MINUTES:
a. Minutes- Consider and act on approval of the minutes of the March 10, 2020 Keep Shady Shores
Beautiful.

4. OLD BUSINESS
Consider and take action relative to ongoing projects and events as listed below.

a. 1. Tree City USA- Consider and act on submitting an application to be a part of Tree City USA.
a) Arbor Day Celebration

b. Fall Sweep- Consider and Discuss the November 14, 2020 Fall Sweep Event
C. Fundraising- Brick Sales; other

d. Butterfly Garden- review plans and estimates provided by Roots lawncare for the butterfly garden.

5. NEW BUSINESS
Discuss any new projects to be considered at the next monthly meeting

6. ADJOURN

Page 1 of 23



The Keep Shady Shores Beautiful Agenda was posted in accordance with Texas Open Meetings Act on ,
) at : , M.

Wendy Withers, Town Secretary
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SHADY SHORES

I E X A S

KEEP SHADY SHORES BEAUTIFUL
MARCH 10, 2020; 7:00 PM
SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD
SHADY SHORES, TX 76208

MINUTES
Nathan Abato Chairman Present
Tamara Ross Vice-Chairman Present
Chris Britton Commissioner Absent
Amy Whiting Commissioner Absent
Bill Krueger Commissioner Present
Peggy Goldsmith Commissioner- Present

Alternate

Also Present: Wendy Withers, Town Administrator

1. CALL TO ORDER
Chairman Abato called the meeting to order at 7:00 pm.

2. ROLL CALL
Establish a quorum

Chairman Abato called the roll and a quorum was established for the record.

3. MINUTES:

a. Consider and act on approval of the February 3, 2020 Keep Shady Shores Beautiful Meeting.

Bill Krueger made a motion to approve the minutes. Tamara Ross seconded the motion.
Discussion: None
Ayes: Krueger, Ross, Abato, Goldsmith
Nays: None

The motion passed unanimously.

4, OLD BUSINESS
Consider and take action relative to ongoing projects and events as listed below.

a. Tree City - conduct a work session relative to seeking a designation of "Tree City" for the Town of Shady
Shores.

The board will begin to review the proposed Ordinances and begin pursuit of the Tree City Designation.

b. Walking Trail-Native Gardens
The Town Staff will gather some ballpark figures for the cost of the butterfly garden.
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C. Arbor Day Celebration- Consider and discuss plans for the Arbor Day Celebration planned for April 18.

There was no action taken on this agenda item.

5. NEW BUSINESS
Discuss any new projects to be considered at the next monthly meeting
a. Fundraising Projects
a) Brick Sales

b) Shady Shores Show Off Concessions
c) Other

There was no action taken on this agenda item.

b. Adopt a Spot Program- Conduct a work- relative to the current adopt a spot program. Provide staff
direction,
There was no action taken on this agenda item.

6. ADJOURN
Erik Trevino pricing for the flower beds
Tree Planting
Scouts pick up the stone bench, Martin houses.

PASSED AND APPROVED THIS THE DAY OF , 2020.
APPROVED:
Nathan Abato, Chairman ATTEST:

Wendy Withers, Town Administrator
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SHADY SHORES

I E X A S

AGENDA MEMORANDUM

DATE: September 21, 2020
TO: Keep Shady Shores Beautiful
FROM: Wendy Withers, Town Administrator

1. Tree City USA- Consider and act on submitting an application to be a part of Tree City USA.
a) Arbor Day Celebration
SUBJECT:

BACKGROUND/INFORMATION:

Discuss and recap the Tree City USA application and discuss an arbor day celebration. At the last meeting the board
decided to go forward with becoming a Tree City. Included are a sample Ordinance for review. The board could discuss
holding an Arbor Day Celebration for the spring.

We received a quote from Roots Lawn Care for a 30g Live Oak (approx 6'-7' tall) that would tie into the existing irrigation
for $795.

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

ATTACHMENTS/SUPPORTING DOCUMENTATION:

1. TREE CARE ORDINANCE
2. Ordinance Tree City Corinth

REVIEWED BY:
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TREE CARE ORDINANCE

SECTION 1. DEFINITIONS

STREET TREES: “Street Trees” are defined as trees, shrubs, bushes, and all other woody
vegetation on land lying between property lines on either side of all streets or right of ways
within the Town.

PARK TREES: “Park Trees” are defined as trees, shrubs bushes and all other woody
vegetation in public parks or areas owned by the Town.

SECTION 2. CREATION AND ESTABLISHMENT OF A TREE BOARD

The Keep Shady Shores Beautiful board shall serve as the Tree Board for the Town of Shady
Shores.

SECTION 3. DUTIES AND RESPONSIBILITIES

It shall be the responsibility of the Board to study investigate and develop and/or update
annually, and administer a written plan for the care, preservation, pruning, planting, replanting,
removal and disposition of trees and shrubs in parks, along streets in other public areas. Such
plan will be presented to the Town Council and upon their acceptance and approval shall
constitute the official comprehensive tree plan for the Town of shady Shores.

The Board when requested by the Town Council shall consider, investigate, make finding, report
and recommend upon any special matter of question coming within the scope of this work.

SECTION 4. STREET TREE SPECIES TO BE PLANTED

The following list constitutes the official Street Tree Species for the Town of Shady Shores. No
species other than those included in this list may be planted as Street Trees without the approval
and written permission of the Tree Board.

Small Trees Medium Trees Large Trees

SECTION 5. SPACING

The spacing of Street Trees will be in accordance with the three species size classes listed in
Section 4 of this Ordinance, and no trees may be planted closer together than the following:
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Small Trees 30°, Medium Trees 40’ and Large Trees 50’; except in special plantings designed or
approved by an landscape architect.

SECTION 6. DISTANCE FROM CURB, SIDEWALK AND STREET

The distance trees may be planted from curb, curbline, sidewalks and or road right of ways will
be in accordance with the three species size classes listed in section 4 of this ordinance and no
trees may be planted closer to any curb or sidewalk or right of way than the following Small
Trees 2°, Medium Trees 3° and Large Trees 4°.

No Trees of any size shall be planted in the bar ditches.
SECTION 7. DISTANCE FROM STREET CORNERS AND FIREPLUGS

No Street Tree shall be planted closer than 35” of any street corner measured from the nearest
intersecting curb, curbline or road right of way. Not Street Tree shall be planted closer than 10’
of any fireplug.

SECTION 8. UTILITIES

No Street Trees other than those species listed as Small Trees in Section 5 of this ordinance may
be planted under or within 10 lateral feet of any overhead utility wire, or over or within 5 lateral
feet of any underground water line, sewer line, transmission or other utility.

SECTION 9 PUBLIC TREE CARE

The Town shall have the right to plant prune maintain, and remove trees, plants and shrubs
within the lines of all streets, alleys, avenues, lanes, squares ad public grounds, as may be
necessary to insure public safety or to preserve or enhance the symmetry and beauty of such
public grounds.

The Tree board may remove or cause to have removed any tree or part thereof which is in an
unsafe condition or which by reason of it’s nature is injurious to sewers, electric power lines, gas
lines, water lines, or other public improvements or is affected with any injurious fungus, insect or
other past. This Section does not prohibit the planting of Street Trees by adjacent property
owners providing that the selection and location of said trees in in accordance with Sections 5
through 9 of this Ordinance.

SECTION 10. TREE TOPPING

It shall be unlawful as a normal practice for any person, firm or Town department to top any
Street Tree park tree or other tree on public property. Topping is defined as the severe cutting
back of limbs to stubs larger than three inches in diameter within the tree’s crown to disfigure the
tree. Trees severely damaged by storms or other causes, or certain trees under utility wires or
other obstructions where other pruning practices are impractical may be exempted from this
ordinance at the determination of the Tree Board.

SECTION 11. PRUNING, CORNER CLEARANCE
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Every owner of any tree overhanging any street or right-of-way within the Town shall prune the
branches so that such branches shall not obstruct the light from any street lamp or obstruct the
view of any street intersection and so that there shall be a clear space of fourteen (14°) feet above
the surface of the street or sidewalk. Said owners shall remove dead, diseased or dangerous
trees, or broken or decayed limbs which constitute a menace to the safety of the public. The
Town shall have the right to prune any tree or shrub on private property when it interferes with
the proper spread of light along the street from a streetlight or interferes with visibility of any
traffic control device or sign.

SECTION 12. DEAD OR DISEASED TREE REMOVAL ON PRIVATE PROPERTY

The Town shall have the right to cause the removal of any dead or diseased trees on private
property within the town, when such trees constitute a hazard to life and property or harbor
insects or disease which constitutes potential threat to other trees within the Town. The Tree
Board will notify in writing the owners of such trees. Removal shall be done by said owners at
their own expense within 60 days after the date of notice. In the event of failure of owners to
comply with such provisions, the Town shall have the authority to remove such trees and bill the
owners the cost of said removal and the administrative charge.

SECTION 13. REMOVAL OF STUMPS

All stumps of street and park tress shall be removed below the surface of the ground so that the
top of the stump shall not project above the surface of the ground.
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SHADY SHORES

I E X A S

AGENDA MEMORANDUM

DATE: September 21, 2020
TO: Keep Shady Shores Beautiful
FROM: Wendy Withers, Town Administrator

SUBJECT: Fall Sweep- Consider and Discuss the November 14, 2020 Fall Sweep Event

BACKGROUND/INFORMATION:

The other cities are planning on holding their fall clean up event on November 14. We can hold ours on the same day in
order to use the old banners that were created last year.

For Consideration:

| have ordered 4 dumpsters
Shred Truck

Electronics Recycling

Tire Collection (?)

In light of COVID restrictions we do not recommend encouraging groups to do clean up; however we could discuss the
idea of having "family groups" clean up their areas.

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

ATTACHMENTS/SUPPORTING DOCUMENTATION:
None

REVIEWED BY:
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SHADY SHORES

I E X A S

AGENDA MEMORANDUM

DATE: September 21, 2020
TO: Keep Shady Shores Beautiful
FROM: Wendy Withers, Town Administrator

SUBJECT: Fundraising- Brick Sales; other

BACKGROUND/INFORMATION:
Consider and discuss various fund-raising ideas.

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

ATTACHMENTS/SUPPORTING DOCUMENTATION:
None

REVIEWED BY:
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SHADY SHORES

I E X A S

AGENDA MEMORANDUM

DATE: September 21, 2020
TO: Keep Shady Shores Beautiful
FROM: Wendy Withers, Town Administrator
. Butterfly Garden- review plans and estimates provided by Roots lawncare for the butterfly
SUBJECT:
garden.
BACKGROUND/INFORMATION:

Discuss plans and options for the butterfly garden and walking path.

FINANCIAL IMPLICATIONS:

RECOMMENDATION/ACTION DESIRED:

ATTACHMENTS/SUPPORTING DOCUMENTATION:
Butterfly Garden Estimate

Walking Path Option 1 (1)

Walking Path Option 2 (1)

Butterfly Garden - Design Sketch

Town of Shady Shores - Butterfly Garden
Butterfly garden and walking path

REVIEWED BY:

ook wb =
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Roots Lawn Care

PO Box 51

Saint Jo, TX 76265 US
(940) 231-5724
rootslawncare@outlook.com

Estimate

ADDRESS

Town of Shady Shores
101 S. Shady Shores Rd.
Shady Shores, TX 76208

SHIP TO

Town of Shady Shores
101 S. Shady Shores Rd.
Shady Shores, TX 76208

ESTIMATE # 1002
DATE 12/01/2019

DATE ACTIVITY @nny

12/01/2019 Sales 1
Demo and Prep

12/01/2019 Sales 1
Landfill/Dumping Fees

12/01/2019 Sales 13
Landscape Soil, cu yds

12/01/2019 Sales 7
Hardwood Mulch, cu yds

12/01/2019 Sales 3
Flagstone, tons

12/01/2019 Sales 1.50
Decomposed Granite, tons

12/01/2019 Sales 1
4’ Park Bench

12/01/2019 Sales 105
Flowering Perennials, 1g

12/01/2019 Sales 52
Native Shrubs and Grasses, 3g

12/01/2019 Sales 3
Large Boulders

12/01/2019 Sales 2
Vitex, 159

12/01/2019 Sales 2
American Beauty Berry, 79

12/01/2019 Sales 3
Deliveries

TOTAL

RATE AMOUNT
656.00 656.00
312.50 312.50

87.50 1,137.50

87.50 612.50
375.00 1,125.00
187.50 281.25
687.50 687.50

12.50 1,312.50

31.25 1,625.00

93.75 281.25
143.75 287.50

75.00 150.00
125.00 375.00

$8,843.50
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Accepted By Accepted Date
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Roots Lawn Care

PO Box 51

Saint Jo, TX 76265 US
(940) 231-5724
rootslawncare@outlook.com

Estimate

ADDRESS

Town of Shady Shores
101 S. Shady Shores Rd.
Shady Shores, TX 76208

SHIP TO

Town of Shady Shores
101 S. Shady Shores Rd.
Shady Shores, TX 76208

ESTIMATE # 1002
DATE 12/01/2019

DATE ACTIVITY QTyY

12/01/2019 Sales 1
Demo and Prep

12/01/2019 Sales 1
Landfill/Dumping Fees

12/01/2019 Sales 13
Landscape Soil, cu yds

12/01/2019 Sales 7
Hardwood Mulch, cu yds

12/01/2019 Sales 3
Flagstone, tons

12/01/2019 Sales 1.50
Decomposed Granite, tons

12/01/2019 Sales 1
4’ Park Bench

12/01/2019 Sales 105
Flowering Perennials, 1g

12/01/2019 Sales 52
Native Shrubs and Grasses, 3¢

12/01/2019 Sales 3
Large Boulders

12/01/2019 Sales 2
Vitex, 159

12/01/2019 Sales 2
American Beauty Berry, 7g

12/01/2019 Sales 3
Deliveries

TOTAL

RATE AMOUNT
656.00 656.00
312.50 312.50

87.50 1,137.50

87.50 612.50
375.00 1,125.00
187.50 281.25
687.50 687.50

12.50 1,312.50

31.25 1,625.00

93.75 281.25
143.75 287.50

75.00 150.00
125.00 375.00

$8,843.50
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Accepted By Accepted Date
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Wendx Withers

From: Erik Trevino <rootslawncare@outlook.com>

Sent: Sunday, December 1, 2019 6:49 PM

To: Wendy Withers

Subject: Walking Path and Butterfly Garden

Attachments: Town of Shady Shores - Butterfly Garden.pdf; Butterfly Garden - Design Sketch.jpg;

Walking Path Option 1.jpg; Walking Path Option 2.jpg; Butterfly Garden Estimate.pdf

Hi Wendy,
Hope you had a nice weekend and a Happy Thanksgiving!

Here are the sketch/design, plant recommendations, and proposals we discussed for KSSB/Town Hall. Should | plan on
attending tomorrow?

Walking Path — 3ft wide x 925ft long

Concrete Path — $21,543

Gravel Path (Decomposed Granite with steel edging) — $14,847
Mulch Path — $6,748

70ft x 20ft Butterfly Garden (see design and detailed estimate attached)

Installation (prep, plants, and mulch) - $8,843.50

Irrigation (2 new drip irrigation zones) - $3,750

Plant Signs (signs to identify the different plants) - $1,250

We also discussed adding a Live Oak and/or Cedar Elm tree to increase the tree diversity. Here is pricing for that:
Install 3” Live Oak (and irrigation) - $695

Install 3” Cedar Elm (and irrigation) - $695

If you would like additional information on anything or if you would like to see any adjustments/changes, please let me
know. | will finish up the sketch for the walking path once they decide which option they prefer.

Thank you!

Erik Trevino
940-231-5724

Sent from Mail for Windows 10
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